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CASE STUDY
TEAMS AS A SERVICE
Find out how our Teams As A Service (TaaS) enabled the
successful sourcing and training of specific candidates for
a new depot.  
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INTRO

About the Company

The Challenge 

The Solution Presented
Our client is a market leading global meal-kit company,
renowned for their quality of service, with offices in over
15 countries. As the first of its kind in the world, this
company has since maintained its market leading status,
rapidly growing their operation whilst remaining ahead of
all competition with a similar concept.

Our client approached us with plans to bring their
transport operation in-house. Having used third-party
logistics companies for three years, they wanted increased
control over who they were hiring to represent their
company and a more hands-on approach to the process
overall. After the establishment of their first company
owned depot, our client initially leaned on Intrepid Global,
two additional agencies, and their internal recruitment
team to step away from the previous tactic of filling driver
requirements to a stricter, more selective process of
employing candidates who would also act as the face of
the company. 

With a clear emphasis on the importance of brand identity, Intrepid
Global's first approach was to align our hiring process with the new
expectations of the client. The brief called for drivers who would
elevate the company's image, therefore we needed to employ tactics
that would allow us to access a deeper, more precise candidate
search at an ongoing rate.

Utilising our 'Teams as a Service' solution and extensive "deep
search" tech stack, Intrepid Global was able to act as an outsourced
in-house hiring team, engaging with a wider range of talent pools
hidden from the general market, filled with high quality, trained,
compliant applicants. Once an ideal candidate was sourced, Intrepid
Global's next step was to carry out inductions. This offered our client
reassurance, having control over the training being received and
knowing exactly who as being put behind the wheel to represent
their brand.

Intrepid Global's in-house team of experienced, industry leading,
expert head-hunters, utilised forecasting and KPI reports to ensure
our clients plans for rapid operation growth were consistently met
with the right number of their ideal candidates. Not only did our
solutions alleviate the client of any concerns with regards to brining
their operation in-house, but through the process we were able to
determine the best solutions for their ongoing hiring needs.
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KEY ELEMENTS &
RESULTS

KEY RESULTS

By the end of the first month, our client had brought on 30 new drivers, 2 of which were recruited by another
agency and our clients internal team respectively, the other 28 were sourced, onboarded, and trained by
Intrepid Global. Due to the solutions provided by Intrepid Global, we were able to offer access to a higher
calibre of candidate, and present our client with a realistic, sustainable path to growth, solidifying their brand
as customer satisfaction conscious, and trail blazers within the meal-kit delivery industry. As a result, after
two-months, Intrepid Global became the sole-supplier, exclusively filling their ongoing van driver
requirements.

276 drivers recruited and put forward to client in the space of 12 months  

Client saved £1.5 million on employers National Insurance and internal recruitment costs

20 Warehouse Operatives recruited and transferred to perm after 12 weeks 

Intrepid Global managed 100% of talent acquisition in this initial depot without the need
of them requiring another agency



Having previously relied on third-party logistics
companies to manage the transport side of our business,
we were hesitant when onboarding with any agencies,
especially with the new focus we were lending to hiring
more specific candidates and bringing our operation in-
house. 

Intrepid Global quickly put to bed any concerns we had,
successfully sourcing and training almost 30 new drivers
by the end of their first month. The decision to sign on
with them as sole supplier came naturally, having seen
the high-quality work they produced, we felt reassured in
their knowledge and expertise. 

We were provided with regular updates, and a full
roadmap, detailing our ongoing operational forecast, and
the steps that were being taken to meet every deadline.
Such is the high quality of their work, our goals were fast-
tracked and we found our operation growing faster than
initially predicted. 

Our vision of having drivers become the face of our
company, we knew posed risks. However, having seen
what Intrepid Global have sourced so far, we have full
confidence in their recruitment capabilities and look
forward to growing  our relationship with them as our
operation increases as well.  
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SUMMARY

Their Future Plans
Following the success of providing quality staff
and temp candidates at pace, our client has
taken the decision not to invest in an in-house
talent acquisition team and instead to fully
outsource to Intrepid Global on a sole supply
basis.

100% of hires outsourced solely to
Intrepid Global after two months

£1m saved by client on direct employment
costs by fully outsourcing their staffing
requirements 

71% of the temp candidates converted to perm
contracts after 12 weeks which was a 200%
increase on previous agency conversions

 


